
 

Agenda 
 

2024 Local Working Group Meeting 
Planning for Fiscal Year 2025 

 

Hosted by the Highlands Soil and Water Conservation District 
Tuesday, April 16, 2024, at 1:30 p.m. 

   
Conference Room #2, Bert J. Harris Jr. Agricultural Center, 4509 

George Blvd., Sebring, FL 33875 
   

ALL INTERESTED PERSONS ARE INVITED TO ATTEND 
 ONE OR MORE BOARD SUPERVISORS MAY BE PRESENT AT THIS WORKSHOP 

 
Overview of Locally Led Conservation and Introductions  
– K. Nickerson, HSWCD (10 minutes) 
 
Overview of NRCS State Technical Committee, Highlights from Last Year  
– S. Bishop, HSWCD (5 minutes) 
 
Florida NRCS Funding Sources at Local Level  
– C. Torres, NRCS (10 minutes) 
 
Brainstorm Session: Resource Concerns & Recommendations – All (30 Minutes) 

a) Choose Highest (3) Priority Resource Concerns  
b) Select at least (1) required practice/enhancement to address each concern 
c) Determine the funding extent required for each concern 

 
Review and close (5 minutes) 
 
Adjourn 


